Press Release for MTBF Workshop
MTBF Launch Workshop
A one-day workshop on the Medium Term Budget Framework (MTBF) is being held in the Serena Hotel, Islamabad on Thursday 19 February.  It marks the launch of MTBF across the federal government.  The workshop will be chaired by the Adviser to the Prime Minister on Finance and Revenue, Mr Shaukat Tarin, and will be attended by the Minister of State for Finance and Economic Affairs, Hina Rabbani Khar, all Federal Secretaries, representatives of donor agencies and other key stakeholders.
MTBF is a system of budget preparation that is designed to promote efficiency and effectiveness in the allocation and use of public sector resources.  The two main features of MTBF are: 1) it takes a multi-year approach to budgeting; 2) it aligns spending plans with the resources available to government and with its policy objectives.  Mr Shaukat Tarin has stated that the government’s top priority is to give relief to the poor and allocate more funds for development projects.  Adoption of MTBF will help bring this about.

It is widely acknowledged that the current system of budget preparation in Pakistan is inefficient and ineffective.  MTBF is designed to overcome the problems being faced now.  As well as improving sectoral allocation of funds, MTBF will reduce wastage of public funds.  It will greatly empower Line Ministries.  They will have an indicative budget ceiling within which to submit budget proposals, and because they will know roughly what resources are available to them over a multi-year period, they will be better able to plan for service delivery over the medium term.  Line Ministries will have greater autonomy to decide how to allocate resources within their respective sectors. 
Work on implementing MTBF in Pakistan has been underway for some time.  Under a program sponsored by the UK Department for International Development (DFID) ‘top-down’ and ‘bottom-up’ components have been instituted.  The ‘top-down’ component promotes overall fiscal stability, lays out the government’s priorities and sets budget ceilings for each ministry.  The ‘bottom-up’ component helps line ministries prepare realistic spending plans, and strengthens budget execution and financial management.  It also makes them more accountable by promoting output-based budgeting.  Both top-down and bottom-up components are complemented by IT support and capacity building. 

On 21 January the Cabinet decided to adopt MTBF across the federal government.  This move is in keeping with international best practice: MTBF is being used in most developed countries as well as an increasing number of developing countries, e.g. South Africa, Malaysia.  As a result of the Cabinet’s decision, Federal Ministries will prepare their annual budget for 2009/10 as well as forward budget estimates for 2010/11 and 2011/12 using MTBF.  The Ministry of Finance will provide them with indicative budget ceilings as well as the MTBF Budget Call Circular (BCC) and guidelines to prepare the budget.  

The Finance Division has also devised a capacity building and communication plan to help roll-out MTBF across all federal ministries.  The MTBF workshop on 19 February is part of this.  The aim is to orient all key stakeholders about MTBF and how it will work.  As well as addresses by Mr Shaukat Tarin, Ms Hina Rabbani, the Finance Secretary and a senior DFID representative (among others), there will be technical presentations and opportunities for participants to discuss MTBF roll-out with experts from the program.     
